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Notes:

1

Here’s the game plan for our second
session.



Notes:

2

Bias takes on different forms. Just as with
inequity, it can permeate systems that are
run by well-intentioned people.
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Remember the subtle differences between
bias and prejudice? The deeper problems
arise when bias is “explicit” much like how
we discussed “bigotry”.
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Anthony Greenwald, professor of psychology
at the University of Washington, became
Banaji’s advisor when she began her
graduate studies at Ohio State.
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Notice how your brain directs you to
access other types of data based solely on
the outward appearance of the same
person.
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Because our brains possess the property of
“neuroplasticity” (it re-learns based on the
stimulus we give it) implicit biases can be
unlearned.



Notes:

7

Here is an unfortunately good example of
how institutional bias shows up. As with
ethnic bias it has a deeply rooted and
painful history.
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This perhaps helps to explain the root
cause of incredibly disproportionate
incarceration rates.
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Trust (psychological safety) is also a
neurobiological process.
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Contrary to popular belief, the “mind” and
the “brain” are not the same thing. 90% of
the conscious decisions we make are
triggered by the prior ”decisions” made by
our brain.
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This flight-fight-freeze response is based
on our brain’s determination that some
real or perceived threat has presented
itself.
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In the presence of prolonged states of
fear, that flight-flight-freeze reaction can
begin to alter our brain’s reaction.
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As illustrated here, that fear sets in motion
a chain-reaction of responses geared
towards protecting ourselves, rather than
trying to build bridges.
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At a deep subcortical level, we can feed off
the reactions of others and unconsciously
want to mimic their behaviors.
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These are the core elements of the type of
trust (psychological safety) needed in a
workplace setting.



Notes:

16

At the end of day, seeing the work through
a diversity, equity, and inclusion lens is
essential to getting the job done.
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